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The presentation will question and reflect on when, and how it is, possible and appropriate to transfer practices between not only organisations but also sectors. Based on research findings across the public sector including Central Government, Justice and Health Drawing on this session will introduce participants to the concepts of ‘Lean’, considering its use or intended use in the public sector and, the degree which it is context-dependent. The presentation will introduce the ‘House of Lean’ for public services as well as consider both the success factors and barriers in the implementation of Lean.
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